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UNITED  STATES  DEPARTMENT  OF  AGRICULTURE 
Soil  Conservation  Service 
Washington,  D.  C. 


* 


July  19,  1 


FIELD  MEMORANDUM  SCS  #  1038-A 
(Supersedes  Field  Memorandum 
SCS  #  1038) 


Re:  Annual  Report  of  LU  Project 
Activities 


TO  ALL  RANKING  FIELD  OFFICERS: 


The  "land  management  section"  of  the  "Annual  Summary  of  LU  Project  Activities" 
outlined  in  Field  Memorandum  SCS  #  1038  of  November  24,  194l,  and  the  Form 
SCS-506  LU,  "Annual  Report  of  Accomplishments  in  LU  Projects"  outlined  in 
Mr.  T.  D.  Johnson's  letter  of  November  28,  1942,  have  been  revised  and  com¬ 
bined  to  constitute  one  annual  report  of  LU  project  activities.  In  revising 
and  combining  the  two  reports,  we  have  provided  for  only  the  more  pertinent 
d^ta  necessary  to  show  progress  of  development,  relocation,  and  management 
work  and  to  assist  in  analyzing  project  activities  in  these  three  categories. 

The  tables  included  with  the  attached  instructions  have  not  been  duplicated 
separately  for  actual  use  in  making  up  reports  for  two  reasons:  (l)  In 
some  regions,  the  Regional  Conservator  may  consider  it  desirable  to  supplement 
the  instructions  or  tables  to  provide  an  adequate  picture  of  project  activities 
in  his  region;  (2)  Use  of  the  outlined  reporting  procedure  for  at  least  one 
year's  report,  before  having  the  tables  printed,  is  thought  preferable  because 
of  the  changes  which  such  use  may  prove  desirable. 

These  annual  reports  should  be  submitted  through  regular  channels,  one  copy 
to  reach  the  Washington  office  of  the  Records  and  Reports  Division  not  later 
than  February  1,  following  the  period  covered  by  the  report. 
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GENERAL  INSTRUCTIONS  FOR  THE  PREPARATION  OF  THE 
ANNUAL  REPORT  OF  LU  PROJECT  ACTIVITIES 


The  annual  report  is  to  "be  prepared  at  the  end  of  each  calendar  year  "by 
each  work  unit  administering  lands  held  under  Title  III  of  the  Bankhead- 
Jones  Farm  Tenant  Act.  It  is  not  intended  that  reports  he  prepared  for 
lands  which  have  been  transferred  to  State  or  other  Federal  agencies. 

The  report  is  to  be  prepared  at  the  work  unit  level  and  signed  by  the 
Project  Conservationist,  or  corresponding  official  in  charge  of  the  project 
or  work  unit.  Any  additional  information  or  comments,  which  district, 
state  or  regional  officials  reviewing  the  report  may  wish  to  make,  should 
be  indicated  by  a  memorandum  to  be  attached  to  the  report. 

The  outline  of  the  report  has  been  prepared  for  use  over  the  entire  United 
States.  Obviously,  some  tables  will  not  be  applicable  to  each  work  unit. 

Any  table  or  section  not  pertinent  to  a  particular  project  or  work  unit 
should  be  omitted  from  the  report  for  that  project  or  work  unit. 

The  report  will  consist  of  two  parts,  Statistical  and  Narrative. 

PART  I 

Statistical 

Tables  should  be  completed  on  a  work  unit  basis,  except  as  indicated  for 
Tables  II  end  III.  The  tabulations  are  to  be  prepared  on  a.  calendar  year 
basis.  All  permits  issued  during  the  year  for  which  the  report  is  being 
prepared  which  became  effective  during  any  portion  of  such  year  are  to  be 
included  in  the  report.  In  other  words,  if  the  use  authorized  by  the  permit 
started  during  that  year,  then  the  entire  privileges  permitted  should  be 
included  even  thou^i  a  part  of  the  use  may  extend  into  the  next  year. 

REVIEW  ALL  TABLES  AND  FOOTNOTES  PRIOR  TO  FILLING  OUT  ANY  OF  THE  TABLES  TO 
BE  SURE  IT  IS  UNDERSTOOD  EXACTLY  WHAT  INFORMATION  IS  DESIRED. 

PARI  II 

Narrative 

A  brief  narrative  of  project  operations  for  the  reported  year  will  be 
prepared  for  the  work  unit  as  a  whole.  The  narrative  should  include 
appropriate  comments  about  the  various  phases  of  the  project  activities; 
i.e.,  grazing,  forestry,  wildlife,  and  recreational  uses,  administration, 
development  pnd  maintenance.  If  comments  are  included  which  refer  to 
statistical  data  in  Part  I  of  the  report,  the  tabulation  referred  to  should 
be  specifically  mentioned  in  the  narrative. 

The  following  information  should  also  be  included  as  a  part  of  the  narrative 

a.  Specific  management,  administrative,  and  development  problems 

or  circumstances  which  tend  to  restrict  or  limit  proper  management 
or  full  utilization  of  the  project  resources. 
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b.  He  co  mm  ended  changes  in  policies,  criteria  and  procedures  which 
would  result  in  racking  project  operations  and  management  more 
effective  or  efficient  with  reasons  and  justification  for  such 

changes.  i 

) 

c.  Stpte  any  problems  encountered  in  the  enforcement  of  the  Secre¬ 
tary's  Buies  and  Regulations.  List  all  violations  which  have 
required  legal  action  or  for  which  legal  action  has  been  recom¬ 
mended,  giving  the  name  of  the  person  involved,  offense  and 
present  status  or  disposition  of  the  case. 

d.  Fire  control 

1.  If  incendiarism  is  a  problem,  wnat  reason  is  attributed  to 
the  setting  of  incendiary  fires,  and  what  is  being  done  to 
reduce  this  cause  of  fire  including  the  establishment  of  a 
better  understanding  with  the  local  people? 

2.  ^Vhat  limitation  in  personnel,  equipment  or  authority  retards 
action  or  prevents  prompt  detection  and  extinction  of  fires 
that  start? 

3«  Report  on  each  project  building  that  was  damaged  or  destroyed 
by  fire,  stating  origin  of  fire;  description  of  damage  to 
buildings  and  contents;  and  estimated  damage. 

e.  Discuss  briefly  relationship  of  project  activities  with  other 
agencies;  i.e.,  county,  State,  and  Federal. 


TABLE  I 


EFFECT  OF  USE  PRIVILEGES  / 1  ON  ADEQUACY  OF  OPERATING  UNITS  IN 
PROJECT  OR  ADJUSTMENT  /2  AREA 


1. 


_ Item _ 

Total  operators  having  use  privileges  on  Title  III  lands 


Number 


(a)  Operating  units  adequate  /_J  without  use  privileges 

(b)  Operating  units  made  adequate  through  use  privileges 

(c)  Operating  units  needing  additional  use  privileges  to  be 

adequate 

(1)  Sufficient  additional  use  privileges  will  result 

as  program  progresses,  without  additional  land 
purchase  _ 

(2)  Sufficient  additional  use  privileges  can  be 

made  available  only  through  additional  land 
purchase  _ 

2.  Inadequate  units  not  receiving  use  privileges 


(a)  Sufficient  use  privileges  will  become  available 
as  program  progresses,  without  additional  land 
purchase 

(b)  Sufficient  use  privileges  can  be  made  available 
only  through  additional  land  purchase 


fl  Relates  only  to  grazing,  cropping,  hay  cutting,  seed  harvest,  and  timber 
harvest. 

/ 2  By  "adjustment  area"  is  meant  the  area,  within  which  operators'  headquarters 
must  be  located  in  order  to  obtain  a  -preference  permit. 

/2  As  used  in  this  table  and  in  Table  II,  an  "adequate"  operating  unit  is  one 
which  has  sufficient  land  resources  to  provide,  with  average  efficiency  of 
management,  a  satisfactory  living,  under  local  conditions  for  an  average  family. 


TABLE  IL 


SUMwUHT  OF  DISTRIBUTION  OF  USE.  PRIVILEGES 
BY  TYPE  OF  PRIVILEGE  AND  CLASS  OF  OPERATING  UNIT  / 1 
(Exclude  permits  issued  to  occupants  of  Title  III  land) 


Item 

Inadequate,  ^Adequate  :Adequate, 
even  with  tonly  with: even  with- 
permlts  r  permits  :out  permits 

Total 

Total  No.  of  Operators  / £. 

• 

»  • 

^  • 

• 

Average  Size  of  Unit  /_£ 

(Measure  used  ) 

9  • 

+  • 

l  V 

Grazing  Permits  /4 

No-  of  Operators 

To  increase  commensurability . 

Other 

Total  A.  U.  M. 

To  increase  commensurability . 

Other 

— 

r —  — n 

■ 

F - 

K 

» 

Cropping  Permits 

No.  of  Operators 

Total  Acres 

Hay  Cutting  Permits 

No.  of  Operators 

Total  Tons  (convert  if  necessary) 

Seed  Harvest  Permits 

(To  local  farmers  and  ranchers) 

No.  of  Operators 

Total  Pounds 

Forest  Products  Permits 

(To  local  farmers  and  ranchers) 

No.  of  Operators 

Total  B.F.  (Convert  if  necessary) 

/ 1_  Prepare  separate  table  for  each  association  or  district,  including  permits 
issued  directly  by  the  Service  on  lands  within  such  areas.  Prepare  another 
table  for  such  portion  of  a.  project  or  adjustment  area  as  may  be  outside 
association  or  district  areas. 

/£  Figures  given  in  this  line  should  be  the  same  as  the  corresponding  figures  in 
lines  1,  a,  b,  and  c  of  Table  I,  except  in  projects  where  surplus  use  privileges 
have  been  granted  to  operators  outside  of  the  project  or  adjustment  area.  (See 
footnote  / J  of  Table  I  for  a.  definition  of  an  "adequate"  operating  unit) 

/J  In  areas  where  livestock  is  predominant,  use  animal  units  a.s  the  measure  of 

size.  In  other  areas,  use  most  appropriate  measure,  such  as  acres  of  crop  land 
or  estimated  net  income.  Indicate  in  the  parenthesis  the  measure  used. 

/4  Distinction  between  permits  issued  to  increase  commensurability  end  others 

should  be  made  only  for  range  projects  where  the  permittee  is  required  to  fur¬ 
nish  feed  or  grazing  on  owned  or  leased  land  for  a  soecified  number  of  months 
during  the  year  for  the  stock  grazed  on  Title  III  land.  In  other  than  range 
projects,  enter  all  grazing  permit  data  in  the  lines  titled  "Other." 


TABLE  III 


GRAZING  USE  /l 

(Exclude  acreage  and  utilization  involved  in  permits  issued  to 
occupants  of  Title  III  lands) 


Area  Involved 

(1) 

( Association) 

(Fill  out  1  or  2) 

(2) 

Work  Unit 

Grazing  Season: 

(1) 

Summer  -  From 

To 

(Fill  out  1  or  2) 

Winter  -  From 

To 

(2) 

Yearlong-  From 

To 

Item 

Acres  or  % 
as  indicated 

ADM  or  io 
as  indicated 

Available  for  grazing  on 

Lands  controlled  by  Association  or  District 

All  lands . 

Title  III  lands . 

Title  III  lands  where  permits  issued 
directly  by  the  Service 

A 

/  2  AUM 

Actually  grazed 

.All  Association  or  District  controlled  lands 

In  common . ; . 

Individual . 

All  Title  III  lands 

In  common . 

Individual  . 

In  trespass . 

xxx 

Percent  of  available  grazing  actually  used  on 

Lands  controlled  by  Association  or  District 

All  lands . 

Title  III  lands . . 

Title  III  lands  where  permits  issued 
directly  by  the  Service 

! 

•  • 

•  * 

! 

•  • 

* 

. t 

/  4 . % 

/4  N  % 

Grazing  used  by  cattle 

XXX 

aum 

Grazing  used  by  horses  and  mules 

xxx 

AUM 

Grazing  used  by  sheep  and  goats 

xxx 

AUM 

/l  Prepare  separate  table  for  each  association  or  district,  including  permits 
issued  directly  by  the  Service  on  lands  within  such  areas.  Prepare  another 
table  for  such  portion  of  a  project  or  adjustment  area  as  may  be  outside 
association  or  district,  disregarding  the  six  linep  applying  to  association 
or  district  controlled  lands. 

/ 2  Enter  approved  rate  of  stocking. 

!2l  Enter  Known  and  estimated  trespass. 

/4  Including  trespass  grazing. 
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TABLE  VI 


EASILY  RELOCATION  AND  OCCUPANCY  /l 

Family  Relocation: 

No.  Relocated.  During  Year _ No.  yet  to  be  Relocated 


Occupancy  Permits: 


Type 

Number 

Type  of  Land  Use 

Fuel  /g 
Wood 
( Co  rd  s) 

Total 

Fees 

Crop’ g. 
(Acres) 

Haying 

(Acres) 

Graz.  < 
Acres 

>r  Pasture 

A.  U.  M. 

{Occupancy,  No 
No  Charge  :  land  use 

XXX 

XXX 

XXX 

XXX 

> 

XXX 

permits  : Occupancy  and 

:  land  use 

XXX 

XXX 

Permits  {Occupancy,  no 

for  a  con-:  land  use 

XXX 

XXX 

XXX 

XXX 

sideration :Occupancy  and 
:  land  use 

Employees  :Occupancy,  no 
on  salary  :  land  use 

XXX 

XXX 

XXX 

XXX 

/I 

deduction  {Occupancy  and 
basis  :  land  use 

ll 

Totals 

/it 

/l  All  permits  issued  to  occupants  oi'  Title  III  land  should  be  included  in  this 

table  and  excluded  from  all  other  tables  except  Table  X,  Summary  of  Acreage  and 
Utilization  of  Title  III  Lands,  by  Types  of  Use. 

/ 2  If  forest  product  permits  other  than  fuel  wood  are  granted,  furnish  information 
as  supplement  to  this  table. 

Enter  amount  of  salary  deductions  in  parenthesis. 

/4  Do  not  include  amount  of  salary  deductions  in  this  total. 
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TABLE  IX 


MIS  CELL  4_wEC  US  PERMITS 

j 


No  Charge 


Type  of  Use  : _ Permits _ £ _ _ Charge  Permits 


Number 

Quantity 

Number  ?  Quantity 

Total  Fees 

Nuts,  Fruits, 

3erries.  etc. 

Crested  Wheatgrass 
Straw 

Crossing  Permits 

Sand  and  Gravel 

Trapping 

- 

Totals 


TABLE  X 


SUMMARY  OF  ACREAGE  AND  UTILIZATION  OF  TITLE  III  LANDS,  3Y  TYPES  OF  USE 

CALENDAR  YEAR 


Type  of  Use 

Acres 
Available 
for  Use 

Acres 

Used 

Amoun  t 
of 

Use 

Total  Amount 
Payable  to  SCS 

Grazing- 

Leased  to  Assoc,  or  Dist. 
Ooerated  by  SCS  direct 

ADM 

AUivl 

Subtotal 

AUM 

Crop  Ding 

XXX 

Haying 

T. 

Seed  Production 
(Grass  and  Legumes) 

Lbs . 

Forest  Products 

XXX 

/ 1 

B.F. 

/2 

Building  Occupancy 

XXX 

XXX 

Mo . 

Recreation 

No.  Persons 

Wildlife 

!l 

XXX 

XXX 

XXX 

Miscel laneous 
(Summary  Table  IX) 

XXX 

XXX 

XXX 

Undeveloped  and 

Waste  Land 

XXX 

XXX 

XXX 

Totals 

/d 

/ !L  Convert  all  forest  products  to  "board  feet. 

/2  Include  in  this  line  only  "building  occupancy  data,  classifying  by  appropriate 
items  under  "Type  of  Use",  the  other  use  privileges  granted  to  occupants  of 
Title  III  land  as  shown  in  Table  VI. 

/_2.  Include  only  land  devoted  primarily  to  wildlife  use. 

/4  Should  equad  total  area  of  Title  III  lands  under  Service  management,  avoid 
duplication  of  area  in  individual  items. 

If  further  planning  has  resulted  in  a  change  of  the  ultimate  acreage  to  be 
devoted  to  each  major  type  of  use  as  reported  on  Form  SCS-506  LU  for  the  calendar 
year  19^+2,  submit  revised  figures  on  an  attached  sheet. 
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TABLE  XI 


FOREST  JUJD  GRASS  FIRES 


Areas: 

(a.)  Title  III  lands  -  Forest _ A.  Grass _ A.  Total_ _ A. 

Ob)  Other  lands  within  project  Boundary . Total _ A. 


NUMBER.  OF  FIRES 


AREA  BURNED 


DAMAGE 


Cause  of  Fire 
(a)  Lightning 
Ob)  Railroad 

(c)  Campers 

(d)  Smokers 

(e)  Debris  burning 

(f)  Incendiary 

(g)  Lumbering 

(h)  Miscellaneous 

(i)  Unknown 


Title 

III 

Land 


Other 
Lands  in 
Project 


Title 

III 

Land 


Other 
Lands  in 
Project 


$ 


: 


I 


_ _ Totals 

Class  or  Size 

(a)  Class  "A"-l/4 
acre  or  less 

(b)  Class  "B" -more 
than  l/4  acre  or 
less  than  10  acres 

(c)  Class  "C"-10  acres 
or  over   


Totals 


Type  of  Area  Burned 

Fo rest  Land 

TaJ  Merchantable 

(b)  Young  growth 

(c)  Non-commercial 

Non-Forest  Land 

(d)  Grass 

(e)  Other 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

XXX 

Type  of  Damage 

(a)  To  timber  resources 

XXX 

XXX 

XXX 

XXX 

(b)  To  grass  lands 

XXX 

XXX 

XXX 

XXX 

(c)  Protection  value  at 

XXX 

XXX 

XXX 

XXX 

$1.00  per  acre 
(d)  Other  values,  (tur- 

XXX 

XXX 

XXX 

XXX 

pentine  faces,  cord- 
wood,  ties,  etc.), 
recreation  values, 
improvements, 
buildings,  etc. 

$ 

5 


$ 


Title 

III 

Land 


Other 
Lands  in 
Project 


1 

$ 


$ 


XXX 

XXX 

XXX 


XXX 

XXX 


$ 


1 


TABLE  All 


WOHK  COMPLETED 

(Note:  If  any  of  the  work  completed  has  been  done  under  permit  by  operators, 
associations,  or  districtsi  entei*  in  each  column  the  total  work  performed, 
followed  by  a  figure  in  parenthesis  representing  the  amount  performed  by 
such  permittees) ♦ 


1.  Land  Improvement 

a.  Seed  bed  preparation 

(1)  Plowing  and  leveling 

(2)  Stabilization  (Wind  erosion 

areas) 

b.  Liming 

c.  Eertilizing 

d.  Seeding  and  planting  grass 

e.  Reseeding  failures  listed  in  d 

f.  Terraces 

g.  Drainageways 

h.  Water  spreading  structures 

i.  Contour  furrows  and  ridges 

j.  Pest  and  rodent  control 

k.  Mowing  and  brushing 

(1)  Original  treatment 

(2)  Maintenance 

2.  Fencing 

a.  New  permanent 

b.  New  temporary 

c.  Old  fence  repaired 

d.  Old  fence  removed 

e.  Cattle  guards  const rue ted 

f.  Flood  gates 

3.  Stock  Water  Facilities 

a.  Dams 

(1)  New 

(2)  Existing  (repaired) 

(3)  Maintained 

b.  Springs 

(1)  New  development 

(2)  Cleaned  and  repaired 

c.  Dugouts,  including  those  in 
intermittent  streams 

d.  Wells 

(1)  New  — shallow 

(2)  New  — deep 

(3)  Existing  (repaired  &  renovated) 

e.  Windmills 

(1)  New 

(2)  Old  (repaired) 

f.  Tanks  installed 

4-.  Stock  Handling  Facilities 

a. .  Corrals 

b.  Dipping  facilities 

c.  Shelters  and  windbreaks 


Unit 

This  Period 

To  Date 

Acres 

Acres 

Acres 

Tons 

Acres 

Tons 

Acres 

Acres 

Acres 

Lin.  Ft. 

Acres 

Acres 

Acres 

Acres 

Acres 

Miles 

Miles 

Miles 

Miles 

Number 

Number 

Number 

Ac. Ft. 

Number 

Ac. Ft. 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

Number 

TABLE  XII  (cdhtinued) 


5.  Farmstead  Removal 

a.  Sold 

b.  Transferred  to  other  agencies 

Unit  1  This  Period  l  To  Date 

Number 

Number 

c.  Salvaged  or  obliterated 

d.  Elimination  of  stock  hazards 
(clean-up,  filling  wells  and 

cellars,  etc.) 

0.  Wildlife  Development 
a-  Acres  fenced 

b.  Acres  planted  (cover  and  food) 

c.  Ponds 

Number 

Number 

Number 

Number 

Number 

d.  Other  (Name  ) 

(Specify) 

7.  '-'’oodland  Improvement 
a-  Tree  planting 

3.  Stand  improvement 

8.  Eire  Control 

a.  Telephone  lines  (all  uses) 

b.  Lookout  towers- 

c.  Eire  guards  or  breaks 

(1)  Constructed 

(2)  Maintained 

d.  Tool  caches 

9.  Hoads  and  Trails 
?.  Constructed 
b.  Maintained 

10.  Bridges  and  Fords 

11.  Administrative  Hdqts.&  Service  Bldgs. 

12.  Experimental  &  Research  Facilities 

13.  Recreational  Centers 

a.  Cabin  areas 

b.  Day  use  areas 

c.  Group  camps 

d.  Picnic  areas 

14.  Boundary  Surveys  and  Marking 

15-  Miscellaneous  (Include  only  iteme 
definitely  not  classifiable  under 

items  listed  above.  Specify  unit) 

Acres 

Trees 

Acres 

Miles 

Number 

Miles 

1 

Miles 

Number 

Miles 

Miles 

Number 

Sets 

Sets 

: 

No.AreaeJ 

• 

• 

: 

No.  Areas: 

No. Areas: 

No . Areas : 

Miles  : 

« 

r  *  r  .  .  t-  _  _ _  _  _ , 

1.  ,  a  (  ,  -  m. 

u  *ta 


1 

't 

D 


/ 


t 


TABLE  XIII 
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REPORT  OP  EDUCATIONAL  ACTIVITIES 


Item 

Educa¬ 

tional 

Meetings 

Tours 

Exhibits 

.Radio 

Talks 

and 

Programs 

News  Items 

Local 

Paper 

Interviews 

Number 

Persons  in 
Attendance 

XXX 

XXX 

XXX 

i 


k 

1'  *T 


) 


/ 


* 


I 


\ 


